Troop 777

Minutes for Jan 9 2005 * Meeting called to order at 7:00 PM

In Attendance: Gary Gallion, Bill Arnold, Vickie Jones, Keith Rollinson, and Chris Levrenz, Eric
Thompson, Bill Russell, Dawn Daniels.

Review/Approval of Minutes: No Objections. Meeting minutes from Dec were approved.

Committee Chair Report:
e We need a report from the Treasurer on which boys still owe the recharter free for 2006
e Troop did make quality unit for 2005
e Todd is working on the Crew Recharter

Old Business
Emerald Bay Report

o Currently appears the troop will be able to fill all spots with two boys going from outside Troop
777

e We have one adult opening at this time that needs to be filled

e Southwest Airlines still does not have their group sales books open for 11 June

¢ Boys who have made patrtial or full payment for the trip and than pull out will not have money
reimbursed until we find a replacement for the slot. If not replacement is available money
cannot be reimbursed.

New Business:

Committee Member Reports:

Treasurers Report: 2006 draft budget reviewed,
Possible Eagle Ceremonies bumped to 7
Scout Master's Camp Gear Request bumped up to include 2 flag poles $60 each
and one Easy Up Shade ext. $89.00
Fundraiser Chair: 1 Candy Bar Sale on 11 February

UB and 1 Candy Bar Sale 25 March and UB 11 March
Candy Bar Sales dates need to be coordinated in July

The Quartermaster Report: No Report Position open and being handled by Mr. Gallion

Scoutmasters Report:
SPL Report: No Report
Membership Report: No Report
Webmaster Report: No Report

Advancement Chair:



¢ Would like to phase out of the position later this year. Anyone interested in stepping into the
position has plenty of time to get lots of good training and continuity.

Outdoor Activities Chair:
e Mr. Levrenz would like to phase out of this position by Aug 06 we need to start looking for
someone to mind meld with him now.

Eagle Chair: Stephen Perko's Eagle Ceremony is Sunday February 5™ at 6p.m. Mrs. Jones has
ordered the flag and will send out the Eagle Letters, family is taking care of everything else.

Meeting adjourned at 8:15 PM



