Troop

Committee Meeting Agenda
November 8th, 23004 - 7:00 PM - 8:30 PM
last update: 10.28.04

1.) Call to Order: 7:00 PM
2.) Approval of the October minutes: Shay Landesg, Secretary

4y Chairman’s comments: Thanks to everyone who volunteered for the Hot Dog fundraiser. We
grossed approx. $1,000 (see attached). Dawn Daniels will be chairing the meeting as I will be out of

town.
8.) Old Business:

A Go to: hitp://www.scouting.org/pubs/ypt/ypt.jsp for ‘Youth Protection Training’
B.) Complaint Process Policy (see attached)
0.y Reimbursement Policy (see attached)

6.) New Business:
A)) “Clags A” policy (for fundraisers) See attached
7.} Subcominittee Reports

A)) Treasurers Report - Eric Thomsen
- Draft ‘OB budget due for review and discussion {on Dec. agenda for approval)
B.) Fundraising Chair Report - Dawn Daniel/Debbie Faulkenbery
-4th Quarter ¢ 04 review.
C.) Advancement Chair Report - Keith Rollingon
D.) Membership/Registration Chair Report - Dawn Daniel
E.) Outdoor Activities Chair - Chris Levrenz
F.) Publicity/Newsletter Chair Report - Vacancy*
G.) Quartermagter Advisor Report - Gary Gallion (finalized ‘OB equip report due)
H.) Bagle Advisor Report - Keith Rellinson
1) Webmaster Advisor Report - Paul Smith
J.) SPL Report - Billy Arnold
K.) Scoutmasters Report - Todd Clodfelter
- Jr. Leadership Training, “Incentive trip to Wallyworld”, Mt. Wrightson campout
update, etc.
8.) Other/Mise.

A)) Next Committee meeting: 12/13/04.



Troop

jnutes for 10-11-04
Meeting called to order at 7:13 PM

Role call - Shay Landes, Erik Thomsen, Roxie Shultz, Rick 8hultz, Paul Smith, Deb Faulkenbery, Bill Arnold
Committee Chair Report:

Thanks to Dawn Daniel, The Shultz’s and Co for all the hard work for the froop’s 1 year birthday party. It was enjoyed
by all -Unique Boutique is on Saturday, please sign up for a shift -New Scout! Joshua Kramer hag joined as a transfer
from the troop on DM AFB -Flease complete Youth Protection training! Al committee members should have this
training -Policy review discussed

Finance Chaixr:

Incoming/outgoing funds reviewed. Changes and updates to be made and discussed at next committes meeting -Further
discussion about refund policy. Refund policy to be finalized and emailed -Troop account balance app. $1913

Fundraiser Chair:

Nov. 6th, next candy bar sale (Green Valley?) -Krispy Kream donut cards acquired. Will sell for $10 each -Limited
Pizza Hut cards still available -Sweet Tomatoes dinner night Oct. 18th from 5-8. Green Bar should eat at B, to be at their
meeting by 8 -Possible fundraiser to be held at Pinnacle Peak in the gazebo. More info later -Council gave our troop WAY
too much popcorn to sell. Committee is Jooking for options to get rid of it

Webmastexr Report:

“Hardships in updating the web page..patience, please. Webmaster to get together with Scout Master to acquire
password, and. solve other problems

Quartermaster Report:
-Absent

Advancement Chair:
-Absent

Eagle Chair:

Absent

Scoutmaster Minute:

Camporee Campout lacked organization and planning on. both the boy’s part and the council’s part - Next campout in
planning stages. To Mt. Wrightson - Check “stuff-ola” site on the web page to be prepared for Mt. Wrightson. - Many
potential Bagle projects in the planning. Good news for Troop 777 - Pleage continue to encourage your scout!

SPL Minute:

Delivered by ASPL -Decision to be made about Junior Leadership training. Looking at Oct 3rd -Goals discussed.
Motivation a big topie, congider shorter term goals and rewards -Camporee was o disappointment, very unorganized on
council's part. Committes treated to several examples of the troop’s displeasure :) -Planning for the next campoul
underway

Meeting adjourned at 8:35 PM

Next meeting: 12.18.04



Draft policy’s for consideration and action:
Complaint Process Policy:

If a Scout has a complaint about another Seout it should be made to the Patrol Leader for resolution.
If the complaint is of a gerious nature (threats, intimidation, abuse, hazing, etc.) it should be made
to the Scoutmaster or an Assistant Scoutmaster. If the complaint is regarding an adult leader
(Scoutmaster’s Corp.) it should be made to the Parent Committee Chairman and the Scout’s Parents.
If the complaint is regarding an adult leader (Parent Committee) it should be made to the
Scoutmaster and the Scout’s Parents.

If the complaint is serious enough to have been lodged with either the Scoutmaster or the
Committee Chairman the complaint should be documented and, if appropriate the appropriate
related Troop policies implemented and/or the Executive Officer at Catalina Council notified.

Reimbursement Policy:

In the event an expense is incurred by any adult leader which the adult leader feels they should be
reimbursed for the following shall apply: The expense must be documented (what it wasg, how is was
guthorized and a receipt attached) and submitted to the Treasurer within 30 days of the expense
being incurred. In the event the Treasurer does not receive the expense documentation within the
30 day period the expense will be congidered a gift to the Troop. In the event the Treasurer
determines that the sxpense was unapproved he shall present the expense request, along with a
suggested course of action to the Commitiee Chairman for consgideration at the next Committes
meeting.

Clags “A” policy:
Seouts attending a Troop fundraiser shall be dressed, to the extent possible, in full ‘Class A’ uniform.

In the svent a Scout shows up without (at least) a Class A Shirt he shall, if possible, be sent home to
retrieve his uniform or not participate in the fundraiser
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Hot Dog! * Unigue Boutique Sale
Saturday 10.16.04 & Sun 10.17.04 (10 AM - 3 PM)

135 Dog Sale
Equipment and Supplies needed:
1 Webber Todd / Bill
Grilling tools Todd / Bill
Charcoal (Crew supplies?) 2 X 20 Lbs Tyler (1X6$ credit)
4 ice chests + ICE!! 10 Bags = $12.50 Bill
2-4 X 4tables Todd
2 - 4 X 8 Tables + chairs Todd / PBC
Troop Flag Todd / PBC
Matches!! Bill
Metal serving/warming pan (Pie tins) Bill
Knife Bill
1 bucket/soap/sponge Bill
2 chairs Bill
Garbage Canfliners Bilt
Change ($20) Diane
156 sodas (mixed) 4X12 Diet/ 9X12 regular (13X12 total) ~ Diane
43 Water bottles Diane
1 hot dogs (all beef / ‘Hoffy’) Diane
120 buns Diane
1 X Mustard Diane
1 X Catsup Diane
1 X Relish 1/4 Gallon Diane
150 chips (assorted) Diane
325 napkins Diane
150 paper dog holders Bill
Chocolate bars” 8.5 Boxes ($306) Debbie
Pizza Hut Cards™* 11 Cards ($110-$5.50 Cost=$104.5) Debbie
Krispe Kream Cards™** 11 Cards ($110-$55 Cost=355) Debbie
Evening of Giving Cards™ 0 (%) Debbie

Leftovers for picnic:

1/2 Jar relish 1/2 jar katsup 1 1/2 jars Mustard 20 hotdogs 1/2 bag
napkins 1/2 box of hot dog holders (paper) 27 waters 65 sodas 1 box chips

Picnic leftovers are carryover supplies for the 12/04 hotdog sale.

Schedule:

Friday PM (3:30 - 7PM) Missed

Saturday AM (10-1) Bill/Todd/Debbie/Rick
Saturday PM (1-4) Bill/Todd/Debbie/Dawn
Sunday AM (10:30-1:30) Bill/Dawn/Debbie/Kraemer
Sunday PM (1-4) Bill/Eric/Chris/Debbie

+ 4 Scouts (2 servers + 1 candy bar seller + 1 pizza card seller) per shift

Grossed $941 Hot Dog Sales = $415 - $141.78 in food costs = $273.22 net + $159.50
net for Pizza/Donut Cards + $ ‘picnic Revenue =$)

= (S ff~
Missed Friday night crowd (estimated 1/3 of total traffic). Project additional 1/3
more sales accross the board for 10/05.

*net to boys accounts
*net to Troop account for January trip.
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10/17/04 10:19:53 AM
rder Number: 448681

cson, AZ. 8
u 520-298-1500

*®

Tran Seq No: 448681

‘egister:2 Leslie
;igre No:2701557
1.48
1 ICE BAG CUBES 1.49
1 ICE BAG CUBES 1.49
1 ICE BAG CUBES
4.47
Sub. Total: 0,00

Tax: {“l‘il'
Total: il

Discount Total:

5.00
Cash 0
Change
CIRCLE K .
What else do you need?
Thank yau.
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